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1 APOLOGIES

Apologies were received from:

Prof Stuart Allan (SA)

Professor of Journalism, Media School (MS)

Dr Anita Diaz (AD)

Framework Manager, School of Applied Sciences (Ap Sci)
Toby Horner (TH)

President, Student’s Union (SUBU)
Clive Matthews (CM)
Deputy Dean (Education), School of Health & Social Care (HSC)

Prof Siné McDougall (SMc)
Professor, Chair in Psychology, School of Design, Engineering Dr Keith Wilkes (KW) 

Dean, School of Tourism (ST)

Dr Geoff Willcocks (GW)
Director of Quality and Accreditations, Business School (BS)

IN ATTENDANCE

Lee-Anne Fenge (LAF)
Associate Dean Postgraduate Students, School of Health and Social Care (HSC)

Liam Sheridan (LS)
Academic Management Information Manager, Student Administration, Student and Academic Services (SAS)

Andrea Young (AY)
Student Processes Manager, Student Administration, Student and Academic Services (SAS)

2
MINUTES OF THE MEETING HELD ON 20th July 2011
2.1 Accuracy

2.1.1 The minutes were approved as an accurate record of the meeting.
2.2 Matters Arising 
2.2.1 Minute 2.2.3
EDQ had made changes to Academic Procedure D6 to account for the loop hole in the standard assessment regulations. The issue will continue to be monitored by the department. 

2.2.2 Minute 3.1.4
The Misconduct in Academic Research policy and procedure had been approved by Chair’s Action since the last ASC meeting and has been published on the Portal. EW to circulate to members. 




Action: EW
2.2.3
Minute 3.2.4
This action would be discussed under item 3.1

2.2.4
Minute 3.3.3
The Academic Procedure providing guidance on the Endorsement of external short courses had been revisited in light of the previous discussion and would be discussed with Academic Partnership and CRE Operations. 

2.2.5
Minute 4.1.2.4 and 4.1.5.2. The issues raised had been forwarded for discussion at the Design Phase meetings for the programmes.
2.2.6
Minute 6.3
The Quality Assurance Standing Group (QASG) had produced guidelines for Schools for the introduction of generic assignment briefs and assessment feedback forms. JT reported that all Schools except the Business School (BS) now had generic assignment briefs and assessment feedback forms in place for 2011-12. 

2.2.7
JT reported that QASG had met yesterday and discussed returning all marked exam scripts to students as standard practice. After some investigation, it was noted that this was not normal sector practice, therefore the institution would not be pursuing the idea further at this stage.  KJ informed members that it was clear through an NUS survey that 90% of students surveyed would have liked feedback on their exam performance. It was noted that BU students could currently obtain their annotated exam scripts on request and could request an individual de-brief and feedback from staff, but that the majority did not take advantage of this entitlement. QASG had resolved that students be better informed of these options. JT reported that students had also requested further guidance on exam preparation through the Student Experience Survey and QASG would be taking this forward. 

2.2.8
The QASG had been requested to reconsider the maximum credit limits for Assessment of Prior Learning (APL) applications. Sector practice indicated than many institutions offered higher APL limits than BU and a paper would be provided to the next ASC meeting for consideration. 











Action: JT
2.3 ASC Terms of Reference
Received: revised terms of reference and membership

2.3.1 The new ASC Terms of Reference were considered by the Committee. The key change was that the focus of the committee was on standards, assurance and development, whilst issues of quality of learning opportunities and further enhancement would be remitted to the new Education and Student Experience Committee (ESEC). A clear link between ESEC and ASC had been made in the Terms of Reference of both committees and the Chair reported a greater division of labour in committee business but with explicit cross-referencing between ESEC and ASC for the coming year. 

2.3.2
DB queried the Committee membership regarding the attendance of the Director of Student and Academic Services. The Committee agreed that the membership should be changed to accommodate a nominee in this case to ensure consistency. It was also noted that the title of the Vice-President (Representation) of the Student’s Union had been changed to Vice-President (Education). 

3.1 Updated Assessment Board Process
Received: Final report outlying the proposed exam board roll-out
3.1.1 AY summarised the paper for the committee prepared through the Assessment Board Working Group. The paper had been based on feedback attained from colleagues over the past few months. All feedback had been collated and could be viewed on the I-drive. A number of proposals had been recommended throughout the report. These proposals required a decision from the Committee to allow confirmation of the exam board process for the 2011-12 academic year. Proposals were based around the following: the structure and purpose of the Board meetings; the format of reports and medium for presentation, and timescales for implementation.

3.1.2 Members discussed the structure and purpose of the Examination Boards. All represented Schools agreed that their preference would be to combine the unit and profile board considerations into a single meeting and to hold the meeting once internally if required, and once with external examiners present. Most provision would benefit from an initial internal meeting to prepare for the external meeting and to get staff across the framework together. Although colleagues valued the statistical discussion encouraged within the current unit Board approach, it was agreed that some of the discussion was better suited to a framework management team meeting and should not be part of the exam board process.
3.1.3
RESOLVED: That preferred option A be agreed namely, to combine the consideration of unit and profile information into one set of Board information for the 2011-12 academic year and to hold Boards once internally (strongly recommended) and once with external examiners present.

3.1.4 The format of the reports and the medium for presentation was discussed. All Schools agreed that the preferred option of continuing with the new style reports incorporating minor enhancements should be implemented. However, members agreed that although the development of an additional tabular report for unit and profile information would be useful, the suggested 2012-13 delivery of this report was not ideal.  PR reported that colleagues within ST would like this tabular report available for the 2011-12 academic year. It was recommended that Student Administration should report back to ASC in October on the feasibility of introducing the new tabular report earlier than the proposed date.

Action: AG/LS

3.1.5
RESOLVED: That preferred option B be agreed, namely, to use the new style reports for 2011-12 incorporating minor enhancements suggested by respondents and to develop an additional tabular report for Boards at the end of the 2011/12 academic cycle -- to be confirmed by Student Administration. 

3.1.6
The Committee discussed the timescales for implementation of the above approach. Members agreed with the preferred option to implement the process for all programmes/frameworks for 2011-12. JM expressed concern in implementing the process for all Partner Institutions in 2011-12, as no partners had been involved in the new approach to date. Members agreed that there should be a phased introduction for partners during 2011-13. 
3.1.7
RESOLVED:
That the agreed approach above be implemented for all BU programmes /frameworks for 2011-12 and with a phased introduction for partner institutions during 2011-13. 
3.2
Educational Development and Quality Annual Report

Received: Paper reviewing framework evaluation and process for 2010-11

3.2.1 JT summarised the findings for the Committee. A number of themes had been highlighted in the report which was discussed. JT reported that as programmes had moved into frameworks, it was envisaged that the number of evaluation events would significantly decrease. Contrary to this, a steady increase in activity had continued, with fifty-four evaluation events being completed in 2010-11, in comparison to forty events in 2009-10. A significant proportion of activity was recorded for the Media School both last year, and for the forthcoming year, many of which were new developments for the Centre for Excellence in Media Practice (CEMP). LAF reported that the number of changes to programmes/frameworks could be due to external sector developments driving internal curriculum changes. HSC had reviewed many programmes to re-align with external practice requirements. For many Schools, members agreed that a six year approval period would not continue to be applicable, and programmes would need to conduct early reviews to re-align with industry and sector requirements. The high level of programme closures was also confirmation of this trend.

3.2.2 Although the 2010-11 academic year saw increased membership of the Quality Assurance and Enhancement Group (QAEG), many new members had not fully participated in the required training offered and therefore the pool of staff available had not significantly increased. JT noted that the number of QAEG members responding to invitations as independent members of Boards had also declined. The Chair reminded the Committee that it was important that the institution found a good balance between both research and education. Staff participating in QAEG activities and other internal peer activities were part of achieving that balance. It was suggested that further recognition through appraisal and pay progression processes would help indicate the importance of these activities to the University. The Chair would discuss the issue with the Executive Director of Human Resources on how this could be taken forward. 

Action: TMB
3.3
Partner Institution Review (PIR) Action Plan

Received: PI PIR Action Plan

3.3.1
The paper was noted. The Chair queried an action placed on DCCIS (formally the Royal School of Signals) that did not appear to have been completed from 2009. JM explained that there had been a larger than usual gap between Partnership Boards.  A further meeting had taken place since the action plan had been submitted to ASC at which all actions had been noted as completed. The Partnership Board had been very positive, where it was confirmed that the standards and student experience at DCCIS is consistently high. 

3.3.2
PR queried whether the bid for additional level H programmes at Cannington College should be further discussed at ASC. TMB and JM would be meeting to discuss this issue.

3.4
National Student Survey results


Received: Summary of the 2011 NSS results by School
3.4.1
The paper was introduced by LS. The report showed a large downturn in NSS results from the previous year. There had been a slow but steady rise in student satisfaction from 2005: which had peaked in 2010. Results had tended to track below the sector average with the exception of Organisation and Management which was a particular concern, as BU was 18% adrift from the sector average. It was noted that the AECC’s results did not correspond to the rest of BU with the College maintaining high satisfaction levels. 

3.4.2
The University scored over 90% in both the Student Education Survey (SES) and the NSS for the placement experience. The committee agreed that the placement experience should be acknowledged as a strength of the university and should be promoted. 

3.4.3 Partner institutions were not represented in the results presented to the Committee and it was agreed that these results should be brought to the ASC in future.  Generally partner institutions were outperforming the university based on the 2011 data. 
Action: LS

3.4.4 ST results remained above the BU average in most categories scoring more than most other Schools. AK queried whether students were only completing the form if they were unhappy with some element of their student experience although LS reported that this had been investigated and disproved. There has been no correlation found between response rate and score. 

3.4.5 Although the results are not as positive as 2010, the Chair reported that the result represented a loss of confidence in the University by eighty students.  Following meetings with all Schools, UET have devised a hundred day plan in which to make a positive impact on the quality of experience provided at BU. Furthermore, the University would be revising its Education Strategy, and Student Experience Strategy following the re-visioning of BU2018 and these revisions, and progress against the 100 day plan, would be deliberated at the new Education & Student Experience Committee.
3.4.6 AJ reported that the Student’s Union will be actively helping the University to improve student satisfaction. A number of initiatives had been initiated to provide BU with any intelligence gained from students. The Chair thanked AJ and SUBU for the continued dialogue and support that has been provided between SUBU and the University.

4
ITEMS FOR NOTE

4.1
Sector Updates


Received: current sector update paper

4.1.1 JT summarised the paper for the committee. The external examiner response had been compiled in liaison with feedback from colleagues. This would be further discussed in item 4.5.

4.1.2
RESOLVED:
The paper was noted. 
4.2
Partnership Agreements/ recognition 

Received: Paper summarising all signed contracts since the last ASC meeting

4.2.1
JM confirmed the contract with Brit School was the only additional signed agreement since the last ASC. 

4.2.2
RESOLVED: The paper was noted.

4.3
Completed framework/reviews, validations and review for closure

Received: a list of completed programme reviews, validations and reviews for closure

4.3.1 Members noted the paper. 

4.3.2
RESOLVED: that the programme approvals outlined in the paper be ratified.

4.4
External Examiner nominations and Examination Teams for Research Degrees approved by EDQ
Received: a list of External Examiners for ratification

Received: a list of Examination Teams for Research Degrees for ratification

4.4.1
The Chair queried the number of reviewers involved in two cases.  One was due to the application being an extension of duties which therefore required only on reviewer. JT would check the other case and report back to ASC. 











Action: JT

4.4.1
RESOLVED: that the approval of all nominations be ratified. 
4.5
QAA External Examining Consultation-BU response, September 2011.

4.5.1 JT summarised the paper in which the key concerns were the proposed restriction on sourcing external examiners from previous external panel members from evaluation events and where contact had been made through collaborative research endeavours. It was pointed out that this would limit the pool of external examiners substantially. 

4.5.2 The revised Quality Code would be published at the end of the year. The QAA had requested volunteers to help to shape the proposed code. JT would contact relevant staff to ask them to register their interest.
Action: JT
4.5
Partnership Board Minutes

Received PB papers for West London College
4.5.1
RESOLVED: The minutes were noted.
5
Internationalisation Strategy Group


Received: The minutes from the meeting dated 8th July

5.1
JM reported that ISG would be changing its name to the Internationalisation Committee. The committee had also changed its reporting line through the Committee review, therefore ASC will be asked to review the minutes in future rather than noting them. 
6
ANY OTHER BUSINESS
6.1
PR reported that the some ST students had found that they had failed units before the exam results had been published this year, due to an automated process that had denied them access to myBU. This had resulted in some complaints from parents and students and the School was concerned on the impact this had on the student experience. Although this had occurred within a tight timeframe of between three and four days, over twenty students had been affected. It was concluded that Student Administration should investigate the processes involved and report back to ASC with a proposed solution for next year. 
Action: AG
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